SPECIAL MEETING

Town of Ridgefield Insurance and Risk Management Committee
Ridgefield Town Hall — Small Conference Room
400 Main Street, Ridgefield, CT
Monday February 5, 2024 at 7:00pm

Policy: All Insurance and Risk Management Committee meetings will be conducted
under Roberts Rules of Order and all participants are expected to conduct
themselves with dignity and treat all those present with respect, empathy and
civility.

Agenda
*Note CIRMA will be attending this Meeting

e Review and approval of December 11, 2023 IRMC meeting minutes.
e LAP Policy Recap with discussion on changes during 2024.
e Cyber Insurance Discussion:
o State of Market
o Continue proactive strategies for the 2024 Renewal.
e Discussion with CIRMA for expectations in 2024.
e ERM:
o Strategy to focus on various departments within town.



